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PRE SENTATION
The Albanian government put decentralization reform high on its agenda with particular
emphasis on devolution of fiscal powers and enlargement of the fiscal autonomy of
local governments. In this framework, the ART GOLD Albania Programme supports the
Albanian government in implementing its national policies for decentralization and regional
development, promoting and encouraging the participation of different local, national
and international actors, creating and supporting innovative partnerships within a global
system of cooperation. In line with the overall ART approach, the Programme acts at local,
national and international levels, representing the expression of all the interested actors
of international cooperation and establishing the basis for the Programme’s progressive
extension to other regions of the country.
In its first phase (September 2006 – March 2008), ART GOLD Albania operated in support
of the regions of Durres, Gjirokaster, Shkoder and Vlore. The Programme implemented
the successful practices and strategies applied in the country through the UNDP Albania
Local Governance Programme (LGP) and IFAD-UNOPS “PASARP” programmes, to support
the government in implementing local plans and strategies to achieve the Millennium
Development Goals (MDG) at the local level, focusing attention on the most vulnerable
groups. In January 2007, Albania was selected as one of the countries around the world
to pilot the “One United Nations Programme” (One UN). AGA is framed within the One
UN overall strategy, aimed at enhancing development results and impact by working
coherently and cost effectively as ONE, in collaboration with the government and other
partners for the development, progress, rights and prosperity of all people in Albania.
ART GOLD Albania uses an inter-sectoral approach in the following complementary
fields: governance; environmental protection and territorial planning; local economic
development; local social and healthcare system; culture and education.
The international actors of decentralised cooperation,
through ART GOLD Albania, establish development
partnerships with the regional and municipal actors
so that their contributions become part of local
development strategies and plans elaborated through
a participatory methodology.
ART GOLD Albania’s participatory approach allows
international best practices and innovations for local
development to be exchanged and, when acquired,
transferred to Albanian partners. To achieve this goal,
the Programme makes use of ART international thematic
networks, such as “IDEASS” (Innovations), ILS LEDA
(Local Development) and the international network
of decentralized cooperation, which are structural
components of the ART Initiative. The ART Scientific
Committee for human development cooperation
supports the Programme with its international
networks.
The ART GOLD Albania Programme is open to the
participation of all interested international cooperation
actors.
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OVERVIE W
Duration
ART GOLD Albania began in September 2006 and the first phase was in progress in March
2008. The second phase will start after the signature of the Programme Document between
UNDP Tirana and the Albanian government and its envisaged duration is two years.

Operation and coordination structures at the national level
The Ministry of Interior is the national institution charged by the Albanian government to
coordinate the Programme, through the Deputy Minister for Decentralization and Local
Governments.
ART GOLD Albania is overseen by a National Steering Committee (NSC) chaired by the
Deputy Minister for Decentralization and Local Governments. The NSC is integrated by
inter-ministerial committees and working groups including: the Ministry of Economy,
Trade and Energy; the Ministry of Health; the Ministry of Agriculture and Food; the
Ministry of Tourism, Culture, Youth and Sport; the Ministry of Environment, Forests and
Water Administration; the Ministry of Public Works, Transport and Telecommunication;
the Ministry of Education and Science. They provide the Programme with the national
strategies for different sectors, which guide and coordinate the action implemented by
AGA at national and local levels.

Operational and coordination structures at the local level
Local coordination is provided by the participatory working groups of the Durres,
Gjirokaster, Shkoder and Vlore regions. They are headed by the presidents of the regions
and made up of representatives of the municipalities and communes and by the relevant
central government sectoral directorates, universities and interested social stakeholders.
The working groups are responsible for the definition and implementation of strategic
projects, in the Programme’s different fields of action, fostering the active participation of
the population, and for the preparation of territorial marketing documents. The working
groups are also responsible for monitoring the implementation of the activities as well as
coordinating different contributions from international cooperation partners.

Cooperation partners
Up to March 2008, ART GOLD Albania collaborated with 42 decentralized cooperation actors,
including 2 Italian territorial pacts involving together more than 30 municipalities. Moreover,
ART GOLD Albania established collaborations with international partners such as UN agencies
and programmes and international cooperation agencies (UNDP GEF – UNDP MedWetCoast
- WHO Albania – FAO – IOM – World Bank – EDEM/USAID, GTZ, SIDA and SNV).

Funding
The AGA budget for the starting phase was US$ 965,018, funded by the Italian Government.
The decentralized cooperation network contributed to the Programme with funds totalling
240,000 euros. The three local economic development agencies (LEDAs) have a guarantee
fund of US$ 850,000 for credit activities in the territory. Finally, UNDP’s GEF-SGP project
contributed US$ 47,500 towards the implementation of the IDEASS “Constructed Wetland
– Ecological School”. For the Programme’s second phase, the initial budget is Euro
2,000,000, funded by the Italian Government.

a l b a n I a
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RE SULTS IN THE REG ION OF SHKODER
The Region of Shkoder is located the north west, with an area of 3,184 km2. It has a
total population of 334,462 (source: Ministry of Interior, 2007). The region is divided into
3 districts: Shkoder (2 municipalities and 14 communes); Puke (2 municipalities and 8
communes); Malesi Madhe (1 municipality and 5 communes).
The Regional Work Group is headed by the President of the Regional Council and the
Prefect. It brings together representatives of local public administrations and the private
sector: the mayors of the priority municipalities, two associations, and TEULEDA (Local
Economic Development Agency). A technical unit for decentralization and planning supports
the Regional Work Group, in accordance with the national strategy for decentralization. The
AGA Programme is implementing 10 projects in the region, in the following action fields:

Governance
• Production of a territorial marketing document and a regional plan for international
cooperation.
• Support to the regional technical unit in running costs and human resources for
territorial data collection and systematisation inside a functional module of regional
development, with Ministry of Interior and Teuleda.
• Training for regional technicians on territorial planning and regional development
planning, with Ministry of Interior and TEULEDA.

The Compagnia dei Parchi Project. The
project, implemented in the framework
of the IDEASS Programme, supports
the design of a national strategy for
Albanian natural park management and
development and the implementation
of sustainable tourism initiatives,
on the basis of the methodologies
of the Italian Compagnia dei Parchi
Consortium, which is offering its
expertise to the working committee set
up by the Albanian Government. Some
areas of the country are involved, in
order to activate an innovative tourism
product fostering local economic
development. In particular, the project
defines the strategy for the creation
of an “Albanian Alps” park in Northern
Albania. Thanks to the project, the
“Mediterre” international fair of
European natural parks decided to
invite Albania as a special guest to the
next edition of the event (June 2008).
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Local Economic Development
• Implementation of the IDEASS project Compagnia dei Parchi (The Park Company),
with Ministry of Interior, Ministry of Tourism and Culture, Ministry of Environment
and Ministry of Transport and the participation of UNDP GEF Small Grant Project,
World Bank Albania, GTZ (German Cooperation), SNV (Dutch Cooperation), the local
authorities of Shkoder, TEULEDA.
• Support to TEULEDA to: implement capacity building activities for local authorities
on LED in 2 communes; support local authorities in developing LED plans in 2
communes; conduct a survey on the potential for territorial economic development
in the region of Shkoder; develop and disseminate territorial marketing documents;
provide services to UNDP projects in the Shkoder region.
• Project Construction of nets for the integrated development of rural areas, with
the Molise Region, financed by Italian Law 84 and implemented by TEULEDA, for
pilot interventions in tourism and food safety fields and to start building complex
networks of relations between the two regions.
• TEULEDA is involved as a partner in 9 INTERREG III A Adriatic cross border
projects.

Health and social protection
• Project Start up of the Mother Kangaroo Method in the Skhodra Hospital and
support to regional territorial health centres, with the Ministry of Health, WHO, in
partnership with the Tuscany Region and the A.Meyer University Children’s Hospital
of Florence.
• Support to the Albanian Ministry of Health for the creation of “protected houses”
for ex psychiatric hospital patients in the framework of the national mental health
care reform.

Culture and Education
• Establishing a computer lab in a high school in the Shkoder Region, with the Ministry
of Education and Science, and the UNDP’s e-Schools Project.
• In the framework of the Nei suoni dei luoghi project, ART GOLD provides the “Progetto
Musica” association of Friuli Venezia Giulia Region with logistic and promotional
support to implement the activity in the region.
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RE SULTS IN THE REG ION OF
DURRE S

The Region of Durrës has a total surface
area of 704 square kilometres. The total
population is 397,925 (source: Ministry of
Interior, 2007). The Region comprises 2
districts: Durrës (4 municipalities and 6
communes) and Kruja (2 municipalities, 4
communes). The Economic Development
Agency of Durres Region, TAULEDA,
works with the Regional Council. The AGA
Programme is implementing 5 projects in
the Region, in the following action fields:

Governance
• Production of a territorial marketing document and a regional plan for international
cooperation.

Local Economic Development

Durres Archaeological Project. The
project was launched in 2002 under the
former PASARP Programme, in order
to protect and develop the region’s
archaeological heritage. In April 2003,
the Albanian Government passed a law on
cultural monuments, to regulate cultural
and archaeological heritage in a more
effective way. In this framework, and using
the latest GIS system, the Durres map of
archaeological risk was produced. In the
framework of the ART GOLD programme,
experts from the University of Parma and
Albanian archaeologists were able to
restore the latest findings and produce
graphic and photographic documentation.
The collected data have been studied by
the project’s scientific committee and
led to new theories on the history of an
important monument and ancient Albania.
Excavation work ended in July 2007, with
an official ceremony in the presence of
the President of the Regional Council,
ART GOLD Albania, the Italian-Albanian
Scientific Committee, the Italian Embassy,
the Institute of Monuments of Culture, the
Archaeological Institute of Durres, the
University of Tirana and the media.

• AGA supported TAULEDA in three
INTERREG III A Adriatic cross border
projects. The RWG and TAULEDA,
in collaboration with decentralized
cooperation actors, are implementing
the following projects: The development
of tourist systems in Albania - with
Promadria and Marche Region; I@AInteractive Portal of the Culture and
Tourism with Union of Communes of
Grecia Salentina.

Health and social protection
• Implementation of the Mother Kangaroo
Method in the Durres Maternity Hospital
and support to the regional territorial
health centres, in collaboration with the
Ministry of Health and WHO. The project
is an extension of the Mother Kangaroo
project in Shkoder.

Culture and Education
• The Durres Archaeological Project, with
the Albanian Ministry of Tourism, Culture,
Youth and Sports, the Albanian Institute of
Monuments of Culture, the Archaeological
Institute, the Municipality of Durres and
the University of Parma (Italy).
• In the framework of the Nei suoni
dei luoghi project, AGA provides the
“Progetto Musica” association of Friuli
Venezia Giulia Region with logistic and
promotional support to implement the
activity in the region, aimed at the
promotion of trans-Adriatic territories
and cultural decentralization.
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RE SULTS IN THE REG ION OF VLORE
The Region of Vlore, located in the South West, has a total surface area of 2,719 square
kilometres. The total population is 359,177 (source: Ministry of Interior, 2007). The region is
divided into 3 districts: Vlore (4 municipalities and 9 communes), Saranda (2 municipalities
and 7 communes), and Delvine (1 municipality and 3 communes).
The regional working group of Vlore includes the President of the Regional Council, the
Prefect, the mayors of Vlore, Delvine, Novosele, Orikum, Saranda and Armen; the Director
of the Regional Development Office; the Public Health Department, the Psychiatric Hospital,
the University of Vlore and AULEDA. The AGA Programme is implementing 8 projects in the
region, in the following action fields:

Governance
• Production of a territorial marketing document and of a regional plan for international
cooperation.
• Realization of a feasibility study for a management information system in the 3 employment
offices of Vlore, Saranda and Delvine, with the Ministry of Labour and the Marche Region.
The project will be implemented in the 2nd phase of ART GOLD Albania.

The Ecological School. A constructed wetland
system for the natural depuration of waste
waters has been implemented for the first
time in Albania, in the primary school of the
Albanian village of Narta, in the framework
of the IDEASS Programme. The system, realized
under the scientific supervision of the Regional
Agency for Environmental Protection of
Tuscany (ARPAT), was accompanied by other
ecological initiatives, to create a sustainable
development model for other institutions and
realize a didactical centre for environmental
education. Several activities will be carried out,
such as workshops, training courses, concerts
and environmental days, in collaboration with national and
international scientific and cultural organizations. Thanks
to the interest generated by the project, which is going to
be included in the Albanian environmental best practices by
the Ministry of Environment, the local authority of the Lake
of Prespa asked for the innovation to be implemented on a
wider scale in their area, located on the border between
Albania, Greece and Macedonia.
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Environment
• The Ecological School, for the environmental re-qualification of the Narta Lagoon in the
framework of the IDEASS Programme, with the Ministry of Environment, the Ministry of
Agriculture, the UNDP’s GEF-SGP and MedWetCoast projects, the Commune of Qender,
the Municipality of Narta, the Universities of Tirana and Vlore and in partnership with
the Regional Agency for Environmental Protection of Tuscany (ARPAT).

Local Economic Development
• Lumi i Vlore project, in collaboration with AULEDA, the Ministry of Tourism, the
Ministry of Environment and in partnership with Marche Region, Lecce Province,
Cosenza Province, Cerzeto Municipality, Arbëresh municipalities, University of
Salerno, Parco dello Stretto, the Environmental Agency of the Territorial Pact of
Northern Bari, “Parco Horcynus Orca” Literary Park, Acito and Partners Association
of Matera, Union of Communes of Grecia Salentina.
• Support to AULEDA for: capacity building, including the recruitment of new personnel;
training for local government authorities; implementation of the Lumi Vlore project
through a working group, and a survey on the valley, including data collection and
area mapping; public awareness activities.
• Support to AULEDA in two INTERREG III A Adriatic cross-border projects. AULEDA
is also developing 5 projects in the region: Support to tourism income generating
activities, with the Ministry of Tourism and the Marche Region; Financing enterprises
involved in organic production, agro-tourism, fishing, textile and tailoring sectors,
with the Ministry of Labour and the Marche Region; More greenness, more tourism,
with the Regional Environmental Centre (REC); Vlora Citizen Information Centre, and
the Vlore Municipality; Rural Economy Development, with the Orikum Municipality;
The social integration of women in the area of Lumi Vlore, through income generation
from the commerce of aromatic and medicinal plants, with SOROS Foundation,
EDEM/USAID and EPCA (Elaboration and Export Herb Association).

Health and social protection
• Social enterprise for psychosocial and occupational integration of patients in the
psychiatric hospital of Vlora, with the Puglia Region, WHO and the Albanian Ministry
of Health.

Culture and Education
• In the framework of the Nei suoni dei luoghi project, AGA provides the “Progetto
Musica” association of Friuli Venezia Giulia Region with logistic and promotional
support to implement the activity in the region, aimed at the promotion of transAdriatic territories and cultural decentralization.
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RE SULTS IN THE REG ION OF GJIROK A STER
The total surface area of the Gjirokaster Region, located in southern Albania, is 2,902
square kilometres. The total population is 161,817 (source: Ministry of Interior, 2007). The
region comprises 3 districts: Gjirokaster (2 municipalities and 11 communes); Tepelena (2
municipalities and 8 communes); Permet (2 municipalities and 7 communes).
Until December 2007, a local Programme office was operating in the Regional Council
and coordinated by a locally hired area manager. The Programme carried out all activities
in close collaboration and under the direct supervision of the Regional Council and the
municipal authorities of Gjirokaster, involving also community based organizations in the
planning and implementation of the different projects. The AGA Programme is implementing
10 projects in the region, in the following action fields:

Governance
• Production of a territorial marketing document to promote local institutional and
economic development by establishing partnerships with the cooperation actors.
• Provision of technical assistance on decentralized cooperation for regional and
municipal authorities and social actors to attract the interest and support of
decentralized cooperation partners.

Territorial, Culture and Education Services
• Beautiful Gjirokaster project, in collaboration with the Regional Council, the
Municipality of Gjirokaster, the Gjirokaster Conservation and Development Office/
Packard Humanities Institute.
• Survey on putting up cultural heritage signs for the major cultural sites of the city, in
collaboration with UNDP Tirana Tourism Project Unit, the Municipality of Gjirokaster
and the Conservation and Development Office (GCDO).

Beautiful Gjirokaster. ART GOLD Albania supported
tourist development in Gjirokaster through several
projects designed to improve knowledge and rational
use of territorial services: Replace windows
in the Armaments Museum, to ensure the
viability of this museum for current and
future use; Bus schedule sign replacement, to
facilitate tourist and urban travel around and
in and out of Gijrokaster; Park benches and
community waste receptacles replacement, to
encourage both tourists and residents to stay
longer in the old town. These actions were
finalized in November 2007. The whole process
of project implementation was participatory
and contributed to the enhancement of the
capacities of the municipality. Citizens have
been involved in the decision-making process
through open public meetings.

• Support to Marche Region
for the realization of aerophotogrammetryandterritorial
mapping of the Gjirokaster’s
old town centre, with the
Albanian Ministry of Tourism,
Cultures, Youth and Sport.
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RE SULTS AT THE N ATIONAL LE VEL
At the National Level, AGA guarantees the articulation and coordination of regional activities
and national policies and programmes. The main projects and activities implemented by
AGA at the national level in the different fields are:

Governance
• Support to the government in implementing the national strategies for decentralization
and regional development. In 2007 UNDP Albania and AGA organised numerous
meetings with the Albanian government and with territorial actors to assist the
government in piloting its new strategies, which seek to ensure that all regions can
contribute to sustainable development and competitiveness.

Environment
• Constructed Wetlands. In the framework of the Constructed Wetland – Ecological
School project in Vlora, a working committee was established in the Ministry
of Environment and the Ministry of Tourism aimed at the identification of safe
environmental methodologies for waste water depuration, to be adopted a the
national level.
• The Integrated Pest Management Package. Training courses and meetings with
cultivators to improve the countrywide dissemination of Albanian IDEASS Innovations,
in collaboration with FAO and the Albanian Ministry of Agriculture.

Local economic development
• Support to the LEDAs of Shkoder, Durres and Vlore, aimed at reducing poverty and
unemployment, offering integrated assistance to small and medium enterprises,
focusing on the most disadvantaged sectors of the population.
• The IDEASS “Compagnia dei Parchi” project, with the Ministry of Tourism, Culture,
Youth and Sports and the Ministry of Environment to support the design of a
national strategy for Albanian natural park management and sustainable tourism
initiatives.
• Remittance Project, with the International Organization for Migration (IOM), to utilize
the three LEDAs to assist the re-entry of emigrants, and help put their business
skills to use.
• Support to Agricultural production, with FAO Albania, to provide tools, assistance
and a database for AGA activities in the framework of the Lumi i Vlore project

Health and Social protection
• Support to national psychiatric care reform, with the Ministry of Health, to build a new
system of territorial services offering an alternative to psychiatric hospitals, sustainable
and compatible with European criteria, as recommended in the national plan.

Culture and Education
• Durres archaeology project, with the Albanian Ministry of Tourism, Culture, Youth
and Sports, the University of Parma and the Civic Museums of Udine to protect and
promote archaeological heritage.
• The Music Project, with: the “Progetto Musica” Association of the Friuli Venezia
Giulia Region; Albanian Ministry of Tourism, Culture, Sport and Youth; Region of
Fier; Municipalities of Shkodra, Kruja, Tiranë, Durrës, Fier, Butrinti, Himare, Korça,
Saranda; State Opera Theatre; Albania Radio and Television Orchestra, A.S.M.H.
Consortium. ART GOLD Albania supported the organisation of more than 40 concerts,
6 opera and ballet performances, 2 master class editions, 2 film and documentary
festivals, 2 art exhibitions, 2 theatre performances, and 3 international debates.
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RE SULTS AT THE INTERN ATIONAL LE VEL
AGA promotes the internationalisation of the Albanian regions, in close collaboration with
the international programmes and networks of the ART Initiative. At the international level,
AGA activities are aimed at encouraging the exchange of experiences between the local
communities of Albania and those of other countries involved in the realization of the MDGs.

Promoting Decentralized Cooperation
Since March 2008, links have been created and collaboration started with 42 decentralized
cooperation actors. ART GOLD Albania provided technical assistance to Albanian authorities
and partners by carrying out 14 missions to Albania by decentralized cooperation experts.
Albanian national and local authorities participated in different events carried out in
cooperation with Italian regions.

ILS LEDA
ART GOLD Albania helps regional LEDAs to establish partnerships with the economic actors of
European territories involved in decentralized cooperation. Up to March 2008, the Programme and
ILS/LEDA Network provided support to the LEDAs of Shkoder, Durres and Vlore in 16 international
Interreg IIIA Italy-Albania and Adriatic cross-border projects, 8 missions by ILS LEDA experts to Albania,
5 international events in Italy, Holland and UK, and the implementation of 11 LED projects.

Ideass
The following projects for the transfer of human development innovations are in progress,
in collaboration with the IDEASS International Secretariat and the competent Albanian
ministries and institutions:
• The Mother Kangaroo Method in Shkoder, with high-level technical assistance
provided by the method’s inventor Prof Hector Martinez of the University of Bogotà,
Colombia, and the Meyer Hospital of Florence.
• Constructed Wetlands in the Narta municipality (Vlore Region), with high-level technical
assistance provided by ARPAT (Tuscany Regional Agency for Environmental Protection).
• The Park Company for sustainable tourism, at the national level, with technical
assistance provided by “La Compagnia dei Parchi” consortium. In this framework,
the international events “Mediterre” (May 2008, Italy) and “Waiting for Mediterre”
(April 2008, Albania) have been planned and organized.
In the framework of IDEASS, the interchange of data among International institutions helped
to identify opportunities to transfer the Albanian innovation “The Integrated Pest Management
Package” to Morocco, with the Institute for Plant Protection of the Hasan II University of
Agadir and the Institute for Plant Protection of the Albanian Ministry of Agriculture.

CONTACTS
Norimasa Shimomura, UNDP Albania Country Office Director
norimasa.shimomura@undp.org
Piero D’Onofrio, ART GOLD Albania Coordinator
piero.donofrio@undp.org
Renata Uruci, IDEASS Albania Coordinator
renata.uruci@undp.org

THE ART INITIATIVE
ART is an international co-operation initiative that brings
together programmes and activities of several United
Nations Agencies: UNDP, ILO, UNIFEM, UNESCO, UNITAR,
UNHCR, UNOPS, WHO and others. It promotes a new type
of multilateralism in which the United Nations system works
with governments to promote the active participation of
local communities and social actors from all countries. ART
shares the Millennium Development Goals.
At present, ART GOLD Programmes are underway in Albania,
Colombia, Cuba, Dominican Republic, Ecuador, Lebanon,
Morocco, Serbia, Sri Lanka and Uruguay. Other initiatives
are being planned in Bolivia, Indonesia, Kosovo, Macedonia
and Mozambique. Thematic ART networks also carry out
activities in Brazil, El Salvador, Guatemala, Honduras and
Nicaragua.
The ART Initiative is supported by the governments of
Belgium, France, Italy and Spain. The governments of other
donor countries such as Canada, Japan, Monaco, Portugal,
Sweden, Switzerland and the United Kingdom, as well
as the European Commission, contribute to various ART
country programmes. More than 400 regional and local
governments, and their associations, such as CPMR, FOGAR,
NRG4SD, REVES, ANCI, the Spanish Confederation of local
and regional Cooperation Funds, collaborate with the ART
Initiative at the international level and in countries.

